USU Students’ Association 
Student Satisfaction Survey Solutions Report
USU Students’ Association at Unitec rated consistently highly in the awareness and satisfied categories however the importance ratings could be higher, highlighting the need to deliver services that are important to a wider range of students and to ensure better service is provided in the area of gaining employment – a core reason for attending Unitec. We as an organisation will accept all recommendations outlined in the survey.

Overarching recommendations for USU:

1. That USU conduct an immediate review of its Student Job Search

2. That USU focus on catering for a wider demographic of students, which is consistent with the wider Unitec student demographic. 

3. That USU put in place measures and systems to ensure that no student enquiries get lost in the system. 

Strategic Solutions: 

Understanding our Students

· USU publish its 2008 careers research project and conduct more research into career expectations on campus. We will ensure a more direct relationship with the SJS national student organisation creating a more responsive and better service. 
Outcomes: Research project and 15% increase in satisfaction in 2010.

· USU will research a full current and future Unitec demographic profile in order to better serve and predict the service needs of our students. Outcomes: Demographic profile that influences 2010 USU business plan.

· USU will develop a better student referral and internal communications programme.

 Outcomes: No comments about lost student inquiries in 2010 survey.

USU Social Activities

Recommendations: 

1. USU design an events program to appeal to a greater variety of students for 2010.
2. USU design an events program to reach satellite campuses in 2010.
3. That USU provide more casual sporting options and opportunity for self directed recreational play.
4. Expand the Clubs Service by offering several new initiatives in 2010 to keep catering to this wide demographic.
5. Design the 2010 international events programme to build on the strengths from the pilot year.

Potential Solutions: 

· Utilise the findings of the demographic break down of Unitec from the primary solutions.

· Survey all campuses to get a better idea of what students want at their campus and if they would actually come to the events then use these findings to design the 2010 events program.

· Re-evaluate the events program after the first Semester and make changes to the second semester if necessary and possible.

· Add regular BBQ’s at Bldg 1 and Takapuna.

· Hold two core events at the Waitakere Campus each semester. 

· Look into placing another Basketball Hoop up at Building one. As developments may take place in the near future the USU will need to make sure that there is space available for a hoop to be placed. 

· Replace the Volleyball net with Football  markings and goals  

· Have alternative sports equipment available at USU reception – Touch Ball, Football, Basketball, Frisbee etc

· Increase the awareness of Sport through social networking sites, provide information through the sports notice board and USU website
· Create relationships with other Student Association affiliated clubs to collaborate on events and club operations.

Timeline: November 2009 begin talks with an aim of starting in 2010 

USU Media

Recommendations: 

1. USU evaluate In Unison to ensure it provides content for a wider demographic to reflect the demographic of students at Unitec


2. That USU conduct regular focus groups with students so as to ensure the USU website responds to students’ needs.


3. That USU advertise the Buy/Sell service more to increase awareness and the number of items on the site. 


4. That USU develops mechanisms for ensuring all enquiries are passed to correct staff members.


5. That USU reviews how an information/reception area might become more important to students.


6. That USU feed back complaints from students to SJS so that they can work towards positive change.

Potential Solutions: 


· Utilise the findings of the demographic break down of Unitec from the primary solutions.

· Visit and report on news/life on campus/vox pops/fashion on campus at satellite campuses (feature design work, graduate profiles etc). 
· List a wider variety of events in the gig guide that would appeal to a variety of age groups. 
· Include at least one feature out of the three per issue which is more intelligent /has more depth. 


· Re-evaluate the In Unison website and up-date it to be more visually pleasing. 

· Conduct yearly focus groups about the website and update the website as a result of the focus groups.


· Review the In Unison section of the website. 
· USU will develop a better student referral and internal communications programme.

· Receptionists fully briefed on every thing that is happening within USU – through staff interaction/meetings and full knowledge of the usu website.  
Timeline: Immediately.  

Student Job Search
The survey showed that SJS was a very important service and it was well known.  The problem is, even though students indicated that they know about it – the number of students that said that they used it was considerably low and of those that had used it – the satisfaction rating was poor. Negative comments highlighted that SJS had three main issues - there were not enough job listings or variety of jobs, there were problems with communication (signing up, using the website) and there were not enough jobs relevant to their studies. 

SSS Recommendations:

1. That SJS re-instate a trained SJS operator in the USU Reception area. 


2. That USU feed back complaints from students to SJS so that they can work towards positive change. 

Potential Solutions: 

· USU publish its 2008 careers research project and conduct more research into career expectations on campus. We will ensure a more direct relationship with the SJS national student organisation creating a more responsive and better service. Outcomes: Research project and 15% increase in satisfaction in 2010.

· Negotiations are currently underway with SJS to improve services at Unitec. We have asked for our receptionist to be trained in SJS systems and to be able to gain access to the database system. 

· USU have met with SJS to discuss the feedback from the Student Satisfaction Survey.  SJS put Unitec on the Agenda as an identified problem for their annual 3-day conference. 

· USU will meet with SJS to discuss the outcomes of the SJS conference meeting in regards to services at Unitec. 
USU Advocacy

The survey highlighted the issue of low awareness and importance ratings for advocacy and the need to respond to students in a quicker timeframe. 

SSS Recommendations:

1. That USU review its Advocacy Communication Plan and develop new initiatives to increase awareness.
2. Develop a system for ensuring that every enquiry or case is dealt with in a timely manner, and to closure. 

Potential Solutions: 

· Re-brand the Advocacy Service to accurately describe the core objects of the role.

· The Education department provide regular columns for In Unison and the website.

· Investigate potential database systems to accurately trace the progress of the case.

